Company registration number 07534901 (England and Wales)

STAPLOE EDUCATION TRUST
(A COMPANY LIMITED BY GUARANTEE)

ANNUAL REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2022



STAPLOE EDUCATION TRUST

CONTENTS

Reference and administrative details

Trustees' report

Governance statement

Statement on regularity, propriety and compliance

Statement of trustees' responsibilities

Independent auditor's report on the accounts

Independent reporting accountant's report on regularity

Statement of financial activities including income and expenditure account

Balance sheet

Statement of cash flows

Notes to the accounts including accounting policies

Page

14 -17

18

19

20-22

23-24

25-26

27

28

29-53




STAPLOE EDUCATION TRUST

REFERENCE AND ADMINISTRATIVE DETAILS

Members

Trustees

Senior management team

- Executive Headteacher and Accounting

Officer

- Operations Director and Company

Secretary

- Headteacher SVC
- Headteacher KPS
- Headteacher SPS
- Headteacher WPS

Company secretary
Company registration number

Registered office

Academies operated

Soham Village College

Kennett Primary School

The Shade Primary School

The Weatheralls Primary School

N Close

M Banyard

K Carreno (Resigned 30 September 2022)
G Greet

D Snashall

A Baughan

A Bevan

W Hornby

L Lofting

P Sargeant

J Schumann

D Snashall (Vice Chair)

C Taylor (Executive Headteacher and Accounting Officer) (Resigned

22 March 2022)

C Watkins (Resigned 31 August 2022)

S Wright (Chair (Appointed 1 September 2021))
K Notley (Appointed 28 September 2021)

K Barnes (Appointed 28 September 2021)

K Lofts (Appointed 28 September 2021)

C Taylor
L Levings

J Hampson
S Horsley
J Segust

L Radcliffe

L Levings
07534901 (England and Wales)

Soham Village College
Sand Street

Soham

Ely

Cambridgeshire

CB7 5AA

United Kingdom

Location Headteacher
Soham J Hampson
Kennett S Horsley
Soham J Segust
Soham L Radcliffe




STAPLOE EDUCATION TRUST

REFERENCE AND ADMINISTRATIVE DETAILS

Independent auditor

Bankers

Solicitors

Azets Audit Services
Ruthlyn House

90 Lincoln Road
Peterborough

PE1 2SP

United Kingdom

Barclays Bank plc
28 High Street
Ely
Cambridgeshire
CB7 4LA

United Kingdom

Stone King LLP
Wellington House
East Road
Cambridge

CB1 1BH

United Kingdom




STAPLOE EDUCATION TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2021 to 31 August 2022. The annual report serves the purposes of both a trustees' report,
and a directors' report and strategic report under company law.

The academy trust operates three primary schools and one secondary school in Cambridgeshire.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The trustees of Staploe Education Trust are also the directors of the charitable company for the purposes of
company law. Details of the trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities
The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and

officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust business,
and provides cover up to £10,000,000.

Method of recruitment and appointment or election of trustees

The revised articles require that the trust shall have not less than three Trustees, with no maximum. Up to 13
Trustees can be appointed by the Members and up to 4 school Trustees appointed by the Trustees from
nominations made by our school advisory bodies. There shall be a minimum of two parent Trustees. If the Trustees
do not approve the appointment of any or all nominees, then the Trustees may appoint other individuals as school
Trustees. The Board contains Trustees with a range of skills and experience and care is taken to ensure this
balance remains when recruiting new Trustees.

Policies and procedures adopted for the induction and training of frustees
The Trust subscribes to a professional service for induction, support, development and training of trustees.

Organisational structure

The Trust has five committees at Trust level: Trust Board, Risk and Audit Committee, Finance Committee,
Infrastructure Committee, Trust Review Committee and the School Performance Committee.

The Risk and Audit Committee provides scrutiny across all areas of financial and performance management. The
Finance Committee exercises powers and duties in respect of financial matters, the functions delegated to
Infrastructure Committee include exercising powers and duties in respect of premises, HR, health and safety, and
ICT strategy. The Trust Review Committee agrees payment of discretions and performance management decisions.
The Trust Performance Committee provides scrutiny of KPIs across all trust schools.

The Executive Headteacher is the Accounting Officer for the Trust and the Operations Director is the Chief Finance
Officer and Company Secretary. The Trust has four School Advisory Bodies to support each school.




STAPLOE EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Arrangements for setting pay and remuneration of key management personnel

There a
Headtea

re no remunerated non-executive roles in the Trust. School senior leaders, including the Executive
cher (CEQ), the Heads of Primary; Head of Secondary and other members of the school senior teams

have pay ranges set with reference to the schools' ISR. External advice is taken when any new role is established.
School leaders are awarded performance increments in line with the Trust's appraisal policy. These processes and
decisions are moderated by the Trust Review Committee.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials
during the relevant period 6
Full-time equivalent employee number 6.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% 6
1%-50% -

51%-99% -

100%

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bill 10,617,070
Percentage of the total pay bill spent on facilty time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours -

Related

parties and other connected charities and organisations

The trust is not part of any connected organisations.

Details of related party transactions are disclosed in note 27 to the financial statements.

Objectives and activities

Objects and aims
The Academy Trust's objects are:

to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools
offering a broad and balanced curriculum;

to promote for the benefit of the inhabitants of the area in which the Academies are situated and the
surrounding areas the provision of facilities for recreation or other leisure time occupation of individuals
who have need of such facilities by reason of their youth, age, infirmity or disablement, financial hardship
or social and economic circumstances or for the public at large in the interests of social welfare and with
the object of improving the condition of life of the said inhabitants;

to promote in the areas in which the Academy is located the physical, intellectual and social development
of primarily but not exclusively children under five especially those who are socially and economically
disadvantaged; and

to develop the capacity and skills of those inhabitants of the areas in which an Academy or a Special
Academy is located who are socially and economically disadvantaged in such a way that they are better
able to identify, help and meet, their needs and to participate more fully in society.

The aims of the Trust are expressed in its vision & supported by the Trust's mission statement.




STAPLOE EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Obijectives, strategies and activities

The Trust has, as its core purpose, the provision of outstanding education. It has defined its expectations for its
academies through the following criteria:

Effectiveness of Leadership & Management

- We are ambitious for ourselves and our students and articulate high expectations and a strong drive to
improve throughout the Trust.

- We ensure that governance continually strengthens accountability and the evaluation of impact,
underpinned by effective management of resources.

« We expect that, through the subject and wider curriculum, students will articulate fundamental British
values and develop high standards of personal responsibility, a positive caring attitude towards other
people, an understanding of their social and cultural traditions and an appreciation of the diversity and
richness of other cultures.

Quality of Teaching, Learning and Assessment

- Our aim is to provide a rich and engaging experience which provides an exceptional foundation for lifelong
achievement. Skilful and imaginative high quality teaching, together with effective assessment and
feedback, mean that pupils’ learning, within and beyond the classroom is rapid.

« We have high expectations of all pupils, particularly in the development of essential skills and their capacity
to learn independently and respond positively to feedback.

Personal Development, Behaviour and Welfare

« Our aim is that all pupils thrive and develop confidence and independence in learning in a fully inclusive,
secure and welcoming environment. We seek to embed this ethos in all areas of school life.

- We expect all pupils to be self-motivated, self-regulation and supportive of each other.

o It is our ambition that all pupils promote our community spirit and school ethos.

Outcomes for all pupils

« Our aim is that all pupils learn well and make excellent progress.

- We want disadvantaged pupils to achieve at least as well as other pupils.

- We want pupils with additional educational needs to make good progress.

« We expect all pupils to be exceptionally well prepared for the next stage in their education.

The Trust seeks to deliver its main objectives through the provision of robust school improvement plans and
through a comprehensive development plan for the business operations of the Trust. The plans are monitored
closely by school advisory bodies and Trust committees, and scrutinised through the Risk and Audit committee. The
Trust Board receives reports from the advisory bodies, committees and from Risk and Audit committee, and
intervenes when required to ensure that strategies to achieve the Trust’s objectives are effective.

In 2021-22, the Trust had the following strategic priorities. Progress against these were reported regularly to the
Trust Board. Many of these priorities will remain in the year ahead.

Highly effective governance.

Further develop strong curriculum and effective teaching in our schools.

Identify and support the right strategy for catch up/recovery/support for disadvantaged young people.
Provide a framework to support improved Mental Health and Wellbeing for young people and staff.
Tighten strategic management of safeguarding.

Strengthen diversity and promote equality.

Promoting sustainability.

» ICT strategy and HR capacity: making change happen.

- Strengthening communication.

» Define and develop the Trusts’ capacity to support and drive school improvement.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

With regard to the Trust’s charitable activities, the Trust's academies undertake the following significant activities for
the benefit of the local inhabitants, including those that are socially and economically disadvantaged:

 Letting of schools’ facilities for cultural and sporting activities.

- Numerous partnerships with charitable organisations and other local agencies to support the local
community through targeted partnership interventions.

» Outreach work for example through the provision of a community choir.

Public benefit

The key benefit delivered by the trustees is the provision of high quality education to all its pupils in all four schools.
Trustees have paid due regard to the published guidance on public benefit published by the Charity Commission in
exercising their powers and duties.

Mission Statement

Our Trust provides high quality education for the children of our community through every phase of their school
journey. Each of our four schools has its own identity, driven by the core values and vision of the Trust. They have
a strong ethos of achievement and care. They provide rich curriculum experiences and inspiring opportunities
which threads from preschool, through primary and into secondary school.

Our Trust prides itself on its highly ethical culture which has safeguarding at its heart. Relationships are strong.
Support and collaboration within, and between, all the schools bring benefit to all. All staff benefit from creative,
evidence-based professional development.

Together with parents and carers, we work to tackle the barriers children face in their learning and development, so
that every child will aim high, remain safe and thrive. Based at the heart of our community, we contribute to the
creation of excellence in education through partnership.

Strategic report
Achievements and performance

Following the COVID-19 school closures of the previous years, schools remained open for the entire academic
year. However, there were significant staff and pupil absences due to COVID infection, particularly in the autumn
term 2021 and spring term 2022, which required some non-specialist class cover and a handful of class closures in
the primary schools.

Many COVID protective measures remained in place during the academic year. This impacted the school day and
restricted the mixing of groups of children and adults. In particular, the primary schools remained subject to
restrictions as a result of risk assessment, and there may have been some detrimental impact on socialisation
among children and the strength of teams among adults.

In all schools, there was a clear focus on the curriculum as the main vehicle for progress. Our schools did not use
the language of catch up or recovery but did focus on what children and young people already knew and could do,
and what they needed to learn or know next. Specific funded interventions were deployed through the National
Tutoring Programme and by using the Recovery Premium.

In our primary schools there was a significant challenge in writing, both as a sustained fine motor activity and as a
skill which had been least well addressed through periods of home/remote learning.  With support from Soham
Village College, the Trust is providing support for learners who are capable of achieving greater depth in their
writing.

Outcomes for 2021-22 reflected the greater challenges faced by our children and young people who are
disadvantaged and those with additional educational needs. Despite best efforts, it is clear that some barriers to
learning hampered good progress during the year. Our schools continue to work hard to overcome those barriers
for all children and to tackle educational inequalities. Although outcomes for 2021-22 are not capable of
comparison as a result of the pandemic and its uneven impact across schools, Soham Village College students
made very good progress overall, placing the school among the top 10% in the East of England.
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The Trust has a number of strategic priorities to improve the quality of its work in its schools. The Trust subscribed
to the Education Staff Well-being Charter created by the Department for Education. In 2021-22, the Trust
implemented clinical supervision for those in full time counselling work in our schools and offered therapeutic
supervision to some of those who work in emotionally demanding roles. By the end of the year, the number of
sessions required doubled. Similarly, the Trust was proactive in offering welfare support through its HR department
and referrals to the Employer Assistance Programme which doubled during the year. The Trust is investing £10,000
in renewing the showers at the Ross Peers Sports Centre. This has community benefit but also assists our staff
who wish to cycle or run to work. The Sports Centre has agreed to allow all Trust staff to purchase discounted
membership in return as a welfare benefit to our staff.

The Trust has attracted two charity funded pilot projects to the community to serve the families in our schools as a
result of its membership of the East Cambridgeshire Mental Health Collaboration. Work in each of the schools to
support the mental health and well-being of our children and young people has broadened its ambition further to
identify need and provide appropriate support or referral.

There is strategic shift to place SEND classroom provision more securely within training and development of high-
quality teaching. In 2019, only 41% of teachers nationally reported that there was appropriate training in place for
supporting students receiving SEN Support (DfE School snapshot survey). The government’s ‘SEND Review’ green
paper (March 2022) outlines their proposals on changes to systems and approaches. Regardless of which of their
proposals are eventually implemented, it is obvious that we need to improve SEND provision for young people in
schools.

The Trust has ensured that teachers have better support to adopt more effective strategies to support children and
young people with additional needs. A pilot at The Weatheralls Primary School will roll out comprehensively next
year in our primary schools, and become more explicit in our monitoring cycles. At Soham Village College there is
a clear aim of bringing SEND in line with teaching and learning: we want to ensure every adult working with SEND
students feels confident and capable in delivering expert provision that allows them to thrive.

The Trust reviewed its principles for curriculum in its schools. Although the schools have freedom to develop
curriculum to meet the needs of their very local community, that curriculum adheres to Trust principles:

The Staploe Education Trust expects each school to design and deliver a curriculum which is appropriate and
responsive to the needs of the learners in its community, and which is:

o Ambitious, driving the highest expectations of what children and young people can know, do and
understand. Learners will excel.

- Broad, rich and balanced, providing extensive curricular and extra-curricular opportunities to deepen
knowledge, to build social and cultural capital. Learners will develop a love of learning.

- Coherent, ensuring no learning sits in isolation but is supported and enriched across subjects and
throughout the learning journey. Content is carefully sequenced. The curriculum will be designed to
maximise effective learning.

- Deep, designed so that knowledge is revisited, reframed and retained. Skills are acquired securely so that
they can be transferred. Learners will develop fluency and agency. They become independent thinkers
and questioners — acquiring a firm foundation for lifelong learning and the capacity to contribute to new
knowledge and scientific and technological change.

- Inclusive, accessible to learners of all abilities and backgrounds and in which diversity is celebrated and
equity pursued, to enable all students, and including disadvantaged and SEND students to succeed. The
curriculum will address inequalities.

. Values-driven so children take responsibility for themselves and their actions, and are respectful. The
curriculum will promote an understanding of rights and responsibilities, of global citizenship and of
sustainable development. Learners will challenge injustice and intolerance in all its forms.

- Empowering, promoting wellbeing and positive relationships, enabling young people to build their
resilience, adopt healthy choices, experience risk and adventure and develop essential skills and
attributes. Learners will thrive.
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The Trust Schools work in partnership with the Cambridge University Museum. Curriculums include teaching from
museum objects to enhance learning across the curriculum. In particular, this museum learning thread will build:

o Cultural capital and cultural literacy

« Confidence in handling and observing objects through development of Slow Looking

« Oracy, dialogue and discourse

« Vocabulary enrichment and development

» Aspiration about jobs and world of work as a result of opportunities within the museum sector
- Positive experiences of museums to encourage a lifelong love of learning

The Trust had the promotion of diversity and equality as a strategic aim in 2021-22. A cross-school collaboration
created two Diversity Days to enhance curriculum experiences in the primary schools, led by The Shade. All
schools have developed their libraries and other resources to reflect this priority. The Trust has reviewed its HR
functions to identify areas in the recruitment process that we would be able to deliver a clear message about our
Trust stance on diversity and inclusion.

The Trust has had sustainability as a strategic objective. It is undergoing extensive research to identify and
implement key aspects of a programme to improve sustainability across the schools.

In a difficult financial climate, the Trust took a difficult decision to restructure Nursery provision at The Weatheralls
Primary School.

Our Safeguarding Culture

Our family of schools has a strong and effective safeguarding culture. Safeguarding is particularly effective
because everyone is expected to know and understand about safeguarding. Everything we do, and the ways in
which we behave, all contribute to a strong culture of safeguarding on our Trust.

We have a shared vision for safeguarding.

Everyone involved with our schools is expected to share a common purpose to protect children and adults from
harm, and to create an environment in which individuals thrive. This responsibility sits with our staff, our parents,
our governors, our community, even our students. Everyone is expected to be informed about safeguarding.
Everyone has a responsibility to be alert and become curious if something doesn’t seem quite right.

Everyone is expected to behave in a way which contributes to a safe and happy learning environment. This means
that all adults and young people are expected to treat others with respect and not behave in anyway which might
cause harm to anyone else. Anyone who needs to raise a concern can feel confident that it will be taken seriously
and handled appropriately.

Safeguarding is everyone’s job.

Our school leaders work hard to make sure that our schools are safe and happy environment in which children and
young people can learn and develop. They make sure that all safeguarding policies and procedures are fit for
purpose and that they are communicated clearly so that everyone understands what is expected of them.
Curriculum and learning are regularly reviewed to keep pace with changing risks and the needs of our pupils.
Leaders are not afraid to tackle difficult issues in order to maintain a high quality, safe learning environment.

Together we develop good knowledge of local risks and help our pupils learn how to keep themselves safe.

Safeguarding leaders develop expertise about safeguarding and share their learning across the Trust. Our
safeguarding leaders deal with every concern in a professional and proportionate manner. They make sure that
their records are well organised and carefully maintained so that important details are not missed. They are
tenacious in following up concerns. They work well with external agencies to make sure that partnerships
strengthen our safeguarding work.

We work hard to get the right help available to our children and young people as early as possible. We try hard to
identify any cause for concern and to put help in place before it gets worse.

Everyone involved in our governance is trained and informed about safeguarding. They use their knowledge to
make sure that our safeguarding procedures are compliant. They check that our systems of external, self and peer
review are working well, so that we can be checked and challenged to reach the highest possible standards of care.

Everyone involved in our governance makes sure that we are open and held to account for the quality of
safeguarding.
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Key performance indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date. Funds have been
used to support the teaching and teaching assistant structure at The Weatheralls in their objectives to improve
outcomes for pupils, particularly in light of the higher than average additional needs of some pupils. The Board is
mindful to ensure that spending against the receipt of the General Annual Grant (GAG) is appropriate and levels of
reserves are monitored carefully to ensure they are not excessive. The Trust's approach is that in general terms
the income received in any one year is spent for the benefit of those children in the school that year, whilst
recognising the need to balance resources over time.

As the majority of funding is based on pupil numbers in the four schools this is also a key performance indicator.
Pupil numbers in the secondary school continue to remain above LA forecast figures, with the school remaining
popular for out of catchment families. Pupil numbers in two of the three primary schools remain consistent year-on-
year, with one seeing a falling roll due to low birth rates within the locality.

Managing Conflicts of Interest
All Members, Trustees, Advisory Body Members and Trust senior staff complete a Pecuniary Interest form at the
start of each financial year and this appears as an agenda item on every Risk and Audit committee meeting.

All Members, Trustees, Advisory Body Members and Trust senior staff are required to complete a Declaration of
Interests form at the start of each financial year. In addition, all governance meeting attendees are required to state
any interests at the start of every meeting.

There have been no issues raised during this financial year.

Staff turnover

The Trustees are kept aware of employee matters particularly with respect to staff leavers. Since the pandemic
there has been an increase in staff turnover year on year as staff take promotional roles or have taken the decision
to relocate closer to family networks.

Governance and Leadership

Governance remained largely virtual, though a greater number of meetings have been held in person where safe to
do so. Governance has continued to be effective ensuring that the Trust maintains its clarity of vision and purpose,
underpinned by active management of risk, robust accountability and oversight of financial performance.

The key areas of focus have included;

. The Trust updated its Articles of Association in March 2022.

» The Trust comprehensively reviewed its Scheme of Delegation in 2022. As a result, greater responsibility
for the scrutiny of school performance data has passed to the School Advisory Bodies while the School
Performance Committee undertakes a wider remit for the quality of education across Trust schools.

« The Trust has undertaken NGA and CST training on the governance of safeguarding. As a result, the Trust
has put in place more robust Trust-wide reporting and scrutiny.

Operations and Estates

The Trust invested strategically to deliver high quality support to its schools through well developed and integrated
services.

Following a further successful CIF (Capital Improvement Fund) bid, the extensive project of replacing roofs at
Soham Village College has now been completed, significantly improving energy efficiency.

Plans for the building of a 3G pitch at Soham Village College are now well underway with a formal application being
submitted to the Football Foundation. The project will be for the benefit of students and pupils across the Trust as
well as community groups of all ages and genders.








































































































































